Ing: (2) education can be approptiate at any pOint In Ii"",;
(3) learn in g and li fe are co·linear and co nt inuous; and (4) periods of st udy and learn ing tleg in and end at d i ff~rent Inle",a ls durin\! Ille. as in raeu rrent t'duc al ion.
Orga" i.ations .. Pr ... iders 01 UJeIong Ed"". tiotr
Altl>ough lhere is no unlWlrssrly a ppll~l. design of ... hal i. mos. appropri ate for higher educallon InsUtulions relative to IMlrt'ducational "'''''ces Of fu nctions lY\I"i ll lams, 1977). there .. e eme rgi ng impe ratl >6s fo r institu ti ons to Re -{!~am i natlon of modeln day ed ucational In5tilu-t ions is necess it ated by t he cMng ing nalure of knowledge. the growing Importance 01 inlorm.'ion, and the Inc leasing number 01 people participating In higoor educ;ttion. The concept oIlllelong lKIuc.a1ion I~en relales 10 lhe olganiza. tlonal SIde of the edOCal ionnearnlng SCeflario (J8IY' s. 1966) but is nollimiled to the dis.assoctallon from Iradlilonal di· dactic pract ices long associated wit h schoo li ng (Co ll ins. 1987) , No r is it associ ated ... ilh th e uill mate error 01 leg lslat· Ing lifelonli/ S-CllOOling as de noonced by Ohliger 11971) aod .Iewed as a n.tw 101m ot manclate<! edu<: ation by Zwerling (t986). Educallona! inslitutions Clll'llnlt late changes IOWan! ~ conllnuous prO't'sJons 01 proglams and actiVit Ies lrom Iesea",h, instrucHon. and As. ~oncepl , lifelong lea<nlng had its begInnIngs wilh eally <:IYlltzallons and is rellecled in lhe writings of philosophers and Ihlnkers. 11 is e-<idenlthat most ci.tllzatloo5 haw: recoon ized and then placed g r ea t lmp<.> r ta n~ u POn lea rnino as bas ic to th el r e. istence and succe ss fu l functio ning over ti me. In fact. the concept of lifelong learning I. SO Ine.triea· bly woven with lire and living thel only lately have academi· cians Degun to .'ngle Out 11111 shortcomings 01 educatIon that is limited 10 p,epalatlOn lor thelutuffl or the allain""'nt 01 an ultimate goal 01 adiplOmaold~""'. Tne focus 01 Iii ... long lealning MS to be on awareness, improved skill and pract ice, and the abi lity to deve lop ind ivid ual erw iron ment s which will e n hanc~ the accompliS hment 01 learning and be· havioral Ch"'liJII.
The terms lifelong learning _ lilelong edoc~tion h_ been used Intercnangeably; noweve-r, wrilers soch as JarYls (t986) 1966) . it will lequire a criticS! educalional melhrxlology which i. baSed upon Ihe e. perien~s of learners in t"at " , , . it takes the prOblems and need s oltl1e stlJde nt s th emselves as lis start i~g poi nt" (p , 2341.
Public Policy lor Li felong Educ ation
The public policy lor ilfelong lealnlng ollhe past has conlribuled to tl18 nolable soccess 01 Am~r>can aIIun edu· callon_ The Coopelatlve Ex tenSIon Service. the G_I. 8r11. and Title I 01 tM Higher Education h;t ~e x ampleswtrlch provided spec ifiC informat ion and lealn ing opport unlli es fo r adultl. In lI(\(Iltien. a hOSI 01 19IIul .. ory and legi slated pm. grams h_ provided 8 broad varielyoJ adull educal lon pmgrams associaled wllh Ihe pl'l)'\llllon oJ Quality in ""allh ta .... equal riOhts. and consumer pmte<: tion through educ. tlonal pmg ram min g. UUle c;r.n be uld of lifelong learning effort ' re ga rdi ng the ed ucal lon of youth.
The Cooperative Extens ion Service became a realily through the establ i shmM t of the talld·g rant co llege s by Ih e Morrill ACt of 1862, I he dev<!lopment 01 IIllricult ura l e<perl. ment Station. by the Hatch Act 01 t867, and Smith t.ev.lr Act ot 1914. These Acts represented strong commitment to II>e need tor research and inlormallon In tl>e growth and drMIl· opmenl of a do.mnantly agricultural sociely' . Now. 3S Ihe agriculturel rse<;lor ot the 9COfIOn"Iy represents II smaller 11i.e. of t I>e US. popu lat ion. Extension la e. periellC i ng role conlu· slon In maint aining trad itional "rvlcu while developing P'09rams tor new clientele (WarllGr, P: and Christe nson , J .. The role 01 higher educ ation In lifelong learn ino lor the ful ure Shou ld 00 dynam ic arid extrlnsic_ Dynam i c in thai hi gher ed ucal ion and hi gh er ad ult ed ucati on in parti c ul ar h .... e a yltal :service to pe rlorm In proy lding learn ing oppo rtu · nllies al th e graduale le, el whi ch w ill move the ~no w l ed~ 01 resea,ch into practice through graduates thai are elle<:· Ii .. in a myriad 01 adult education aervioa Or03l1iulionl aru:I sellinga Higher education'a role is &Jelrlnslc In IMt the adull ad· ucalien ' purist s" in our colleges and univerSIties are chal· lenoed .O libera1eth""'sel .... from the singular and limiting concept oJ being "kee pers of the ~Ingdorn' 01 adult education. Educat ors ne ed t o inyut time aod reSOUfces in the shari ng 01 mU l ual know led~ and expe rtise with acade mi a at la rge for fulfilli ng exce l l en~e In ad~1I lea rn ing and devel· op menl and the beSI possi ble ed ucational expe ri enc es lo r our lea",e r cl ienls Time has indicated a rrIOY9 from adult educ ation occu,· ring at the margin of sponsoring InSiitutionSlo whem edu · cational actiYllies for adulls .... on .. Pat w il h the main sl ... am oJ pnlYiders inCluding a broad ... rey of organizations luCh as colleges. busIness , Industry. labor unions , churches. and aasociationl. KI'IOI< (1977) "'udes 10 a crucial ingredlen. In thi~ lilelong learning movemen. in Ihal Ihe learners t~em""I"" assume an ;rlCreaslno responsibility fo' lhe;r own education as oY lline<l ~ I-\ou le, (1 984) and Tou~h. (t 97 t ). Therefore. new ~" d ap pro priate roles fo r learners and 20 educatienal provld .... 1 are emerging.
Inslltul ion' 01 higher educatien can play a Yltlll role In the development oJ a "Irnlng &Otiely in aGdltlon to typical course work and academ;,: prog ramming. Crillcal to Ihe .ehl"""men t of excellence In academic programming lAs· tl n. t 985) is the ooyelop ment Of awareness and unde rstand· Ing Of t he c entra li t y 01 li felong lea rnin g in the post· Info rmat ion and learn ing &Ot let y.
CO lteges and univers it ies have a cha ll e n~in g rO le 10 play in e.tablishinll the underSlanding and the approaches to the educati ... communit y wherein all Ihose institutions wi th educati ... potential ean provide for individual. co~tlnu· Ing 10 leam and _'op thlQUOh lhe" li..,s. In this ",speCI.
AslIn (1!18!;) bell"""s any educational Institution can be . ... Cellent " If It deploys Its ... sources elfecll.."y for liS stu· dent s and faculty throuoh InYOlvemenl. Lea'ner In\/OI ... ment i$ also a key featu'e In the lite long learning concept.
The ro le 01 hi llhe r educati on i n s ti t~ti ons in lIfelong lea rn in g is s umm ari zed in liy& spec il ic agendas as de· sc ri bed tl)I Koox (1974) (Knowles. 1980) and adult educ ation. This IS as i.
Should be-a sign of heal thinen In the struMle to descriDe end eleyate the growin g potential 01 all le arners. It appea rs IMt amon g the many proposalS for bui ld ing the lifelong learn ing agenda in the Infor mal ion society (H utc hin9. 1968) am thme id eas that su rface duling review of the literature and reflection upon lhe Quiescent deyelopment of higher education in the cu""nl &Otlal , political. and economic environment.
The three presc~pliena which surtace fOf enhan.elno lhe IOleol higher lKlucarion In de-teloping a national agenda for higher education are (I) empowerment of indIViduals as lurners. (2) """"Iopmen. 01 o'oanl1;ational paslnershlps lor p'omoting lifelong lu,nlno, and 13) the exercise 01 leader· sh ip in higher ed ucation th roug h the t r ad i tio~al ave nues of mMlarch, leachi ng. and service.
Empowermen~_ The empowerment 01 people as learn· er. in1lOioes the accePlanc" and development o~ an agenda 10' p'eser;ing bastc human 'Ights and a resolution lor Insti· lul lonal cha nge In hi gher educat ion. Ea"ntla l l~. empower· ~nt lo r lea rni ng encompasses the bu lc Ideu sel IOrlh by Linde man (Brookfield , 1987) and appl ied by Kr.ow les (1 (180) In thatlndi.idua)1 can and sl>oukl develop responsibility for Ihelr OWn learning. In Ihll empllasia Irom edUCalion to learning, organized educatron witt nee<110 turn loose its tr. ditional oold on tile educational process. prrmarily as Inlo,· mation provi<Iers. In Ihls n~ role lor adul' education, the educatoroocomes • a guide 0, pOinter-out (facrllt.torl rather Ihan an aut hority O. orac le" (Lindeman . ' 926. p. 160). The process i nvo l. es a se lf·directe<:t , experien ti al, and probl em solving approaCh to adu lt educat ion wherei n le8 r""", exer· clse their iooiYidual .igh.s 10 nol only owtHlrship ot the le~rning process bU,.r50 equality In OPPQnunity to panici· p~te _ exe.ci slng. choic" in such area$ a$ the geog.aphi· c.r Ioca!ion and trmellness of educaUO ... 1 OlIpof1UllIty.
Paflnershipf _ P'Ograrn and service .etationship. among orgat1lzatlon$ that moognizably contrlbute 10 Ihe ed· ucallonal de.. Oe-reloping patlM.snips among tile providers of edu · catio nal se r; ices usuall y requires alteratrons In organ iza· tlona l struct u.e and ope'3t ion al procedures (Wil li ams. 1977) . The app.oach 01 orga ni zi ng the ent ire &(Iueat ional en· terprise around the cOf"oCe pl 01 lifelong learning is. accoftl· Ing '0 Houle (196<1), ·'th" r;;entral co<>eeptiotl 01 education in Ih" tulure .. _ .rthougll mosl of lhe spedallSlS In bolh child· flOOd and adult educ"ion do nOi 1"'1 lully recognize that tact" Ip. 223). Thls.rso lugl/Osts repla.c lng ttle time honOled glade·level, graduallon-o.iented system (Know Ie., 1983) which wou ld t>e an o.erw helm ing und&tl 8king and high ly u nli~e l y in a sho.t·"nQt pe.s pecl ive. Prog reu in this dl.-..c· I ion w i II certa inly I)e delll)erale and will likely I)e pr<w ided ~ those allhe inle,tac"ollearne,s and lacllltato'S of learninp Organi~ation;:ol sUPpOrt Ihrough Instl.uHonal policy 1m ..... lablrahrng realrstrc models to< lhe enh.ncemenf of leamlng envr«lnm...,IS wtIlch maxrmize 8S$Ump~rons ot andrapogy. h!lWeYl'!r, are relatively nonexlSlenl 10akllet, 1987).
Ludership-I! an agenda lor lilelOng learnrng aoe s e. · 1st , at lea51 in the MariS and m inds of ed ucational l .. adefS. and il America n hi gner ed ucation is go i ng to re ... lse it s t radi o tlonal . iew of aer;ice toward a lifetong learning system which make . useol all tile tearning resou,ces. the respon.l. bllity 1m Ihe r_wet reatS with its leadeft. In Ihis reg3ld •• aSPQ<Isible le_flhip InCloollS lOP academic office'S. leadIng schol a",. UU$teU, otf ici als 01 sial e systems and national policy mako 'l (ASlin, '985 The luture dl""llon ot education is based on the need fo. educative en...lronmen ts. Ac00rding to Long (19H) . such en ... iron ments are o.iented 10 t he future ratMrthan a pres.er· vatlon of I he past. th "l' are naturali st ic and a part 01 li ving. inlonnal and incidental but inherent and inl8{lral. In this en· .ironment. each aspec. 01 the lile procH' Is Instructive. I" .. es Both publiC and institutronal policy makers are laced wllh a drlemma of a detlnit ion for li lelong leamlng as an in· stitut ional concept. The nat uml psycllOlogrcal and sociological aspects 01 human endeavor, leam i ng and I ivino. aug· aes l t l1~ ind i vidua l and pe rson al nature 01 I~arn i ng througMoutlile.
lite long education suggesls lea",lng with a purpose (Dar1<enwald and Me. ri ,m. t982). a .elatlonshlp with olhe.s. indrvldually. anellO. Qrlll"'illl1ionally ... he .. Ihere is suppo •• o.dlmclion toward II>IJ $h aping 01 Ie;ornlng actMlres. Thedi· cnotomy raises the concern rele,red to n 1r1"long school· ing whe.e i.><:hvrduals ere caught up in mandated leaming o. I ilelong schoo ling (Oh ll oer. 1971 ) .e rsull il elong learn ing as an ind ividua ls lil olong inte ract ion w ith 'Melr hum an ~n d ptws ical en.i,onments.
Actually, edUC allonal instilutions having a primary aim ot tacilllating the d"mocmtization of socle.y are suppo.ti .... ot Ih" ideal at lifelong educatron. Inh8'<lnt In Ihr s idea is tMe availabilrty of educalronal opponunitles lor all as OppOsed to" lew, the opportunity lor relevant learning opportun ity OWl.!he lilespan. ana the protection ot learner rights(Cro." '~I. "
